TRACOM GROUP

THE SOCIAL INTELLIGENCE COMPANY®

Build HighPerforming
Relationships with

SOCIAL STYLE ©

WHY SOCIAL STYLE?

SOCIAL STYLEs the easiestinterpersonalskillsmodel to Learn, Remember and Apply .| tbéasedon
observablebehaviors,not internal aspectslike personality Learningthese skills reduces conflict, boosts
communicationsndbuildscommonculture.

WHO NEEDS SOCIAL STYLE? BENEFITS

1.Managers
2.Salegrofessionals
3.Individualkontributors

MODEL

The model categorizegpeopleinto one of four /Iol\ Recognizeoptimal tension levels
SOCIAL STYLEs each with their own - for optimalproductivity

preferred way of behavingUnderstandinghe
behavioralcues of each Style allows you to

modify your own behaviorsto meet others
communicationneeds This is called Versatility

andi tth@ srue power of SOCIALSTYLE.

|I : : II
Peopleand organizationswith high Versatility @ @

(Oe)
Better understandbehaviorandits
ql ‘” impacton outcomes

Improve Versatility to work with
anyoneanywheresuccessfully

Supportthe Styleneedsof clients,

consistentlyoutperform others. The SOCIAL _
directreports andco-workers

STYLE assessment and training provide
practicalstrategiego maximizé/ersatility



SOCIAL STYLE reveals the different behavioral preferences of people
and teaches powerful, practical techniques to work effectively with anyone.

SOCIAL STYLE HBR
PROGRAMS & COURSES

CHOOSE FROM THREE AUDIENCES:

SOCIAL STYLEfor
Universal Audiences

SOCIAL STYLE for
Universal audiences
tailors to various
workplacesituations

Organizations become
better at communication,
engagement, sales,
employee commitment

andperformance

Two -Hour Course
Improving Personal
Effectiveness with Versatility

Half -Day Course
Introduction to
SOCIALSTYLE

One-Day Course
Understanding and Managing
BehavioraDifferences

Two -Day Course
ProducingResults
with Others

SOCIAL STYLEfor
Managers

SOCIAL STYLE for
Managers  significantly
improves leadership
capabilities It measures,
teaches and reinforces
concepts of applying
SOCIAL STYLE in a
managementapacity

One-Day Course
Improving Managerial
Effectiveness with Versatility

SOCIAL STYLEfor
Sales

Improving SOCIALSTYLE
for Sales professionals
provides practical advice
on applyingSOCIAISTYLE
& Versatility skills to
common selling
situations Its content is
specific to sales
responsibilities

Half-Day Course
Improving Sales Effectiveness
with Versatility




SOCIAL STYLEE HE

LEARNING MATERIALS

SOCIAL STYLE
PROFILE

@) sociaL s & Versatility

SOCIAL STYLE Profile report measures
SOCIAL STYLE& Versatility through a Self
Perception or Multi-Rater online
guestionnaires

SOCIAL STYLE
NAVIGATOR

st e

SOCIAL STYLE
Navigator

SOCIAL STYLENavigator is a robust micro-
learning application designed to help
people APPLY SOCIAL STYLE program
strategies to realworld/reakttime workplace
scenarios

PARTICIPANTS
KIT

Complete comprehensive solid instructional
and sound materialset to helpyouin 0 h thd
classroonr u n nandwdiéhincludesob aids
to take backto work.

SOCIAL STYLE
PASSPORT

SOCIAL STYLE
Passport

The SOCIALSTYLEPassportis an online tool

to see how your SOCIAL S T Y L keldasior
would be observed/ perceivedin any country
aroundthe world.




SOCIAL STYLE

COURSES DESCRIPTIONS



SOCIAL STYLE

Improving Personal
Effectiveness
with Versatility -

9 Two -Hour Course

CONCEPTS GUIDE

AUDIENCE
Universal -
socmL STYLE
ASSESSMENTS v With
AVAI LAB L E Versatility
Paper SOCIAL STYLE l
Questionnaire l

Paper Versatility Questionnaire

USE |
Self-profiling for a l
convenient and inexpensive ar el [ l

introduction to interpersonal
effectiveness concepts.

PRODUCTDESCRIPTION

T RA COMédnyproving Personal Effectiveness with Versatility
Concepts Guide and Questionnaires offer a quick and easy introduction
to interpersonal effectiveness at work. They help build self-awareness of
behavior and an understanding of the importance of improving workplace
relationships to increase productivity.

The SOCIAL STYLE Questionnaire assesses how individuals see
themselves as communicating and interacting with others at work. The
Versatility Questionnaire is independent of SOCIAL STYLE and assesses
how individuals relate to others in ways that are important for working
effectively with others, regardless of their SOCIAL STYLE.

Using information from the questionnaires, participants can learn to identify
SOCIAL STYLEs, and learn strategies for working more effectively with
people of each Style. In addition, they can learn mechanisms for increasing
their effectiveness by enhancing their Versatility with others.




a Two -Hour Course Agenda

a p énrosluctipte the SOCIAL STYLE Mode
SOCIAL STYLE Fundamentals

Your SOCIAL STYLE Self-Perception Profile
Improving Your Effectiveness with Others
The Four Sources of Versatility

Frequently Asked Questions

s Post-Training Micro -Learning

\
SOCIAL STYLE Navigator® is available free of charge to \\
anyone with a SOCIAL STYLE profile. The mobile-friendly \
platform includes modular content to support specific learning \\
objectives. The application includes the SOCIAL STYLE \
Advisor, the SOCIAL STYLE Estimator, and elLearning \,

modules on the topics of Managing Conflict, Working in
Teams, Coaching Others and Achieving Higher Versatility.

For more information, get in touch: reachus@vektorandpi.com
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