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THE SOCIAL INTELLIGENCE COMPANY®

Develop
Emotional Intelligence
with

BEHAVIORAL EQ”

WHY BEHAVIORAL EQ?

T R A C O BéhavioralEQ takesthe complexworld of emotionsand breaksit into the key conceptsthat

managerandteamleaderscanunderstandandinfluenceUnlike earlier EQ modelsBehavioraEQ is focused
on those factorsthat are mostimportant in the workplace Basedon the latestresearchin neurosciencequr

EQ assessmentgrovide objectiveinput andallow for a constructiveexplorationof thesesensitiveissues

WHO NEEDSBEHAVIORAL EQ BENEFITS

1.Senior Leaders @
2.Salegrofessionals » Better understand your own and
3.Managers and team leaders | ot h ematidns

4. Individualkontributors

MODEL 8I Improve ability to model effective

T RA C O NBéhavioralEQ Model® is a 3rd 8 8 leadership
generationapproachto EmotionalIntelligence
It distills earlier EQ modelsto focuson those

emotional aspectsand behaviorwith the most Improve collaboration and
S|gn|f|cant|mpa_ct on W(_)rkpla(_:e performance ‘@’ connectionsbetweenteammembers
The model providesdetailedguidancearound

AEmotionalAwareness

AEmotionalControl

AEmpathy Enhance corporate culture and
AListening improveengagement



BEHAVIORAL EQ °
PROGRAMS & COURSES

Emotional Intelligence (EQ) has shown to be as important as IQ, education
and prior work experience when it comes to workplace success.

A study of more than 500 executive search candidadestified
emotional competence a significantly better predictor of
successthan intelligence or prior experience.

Findings were consistent in all countries and cultures.

BEHAVIORAL E®
Concepts

Developing
BEHAVIORAL E®

Understand the

fundamentals of

Behavioral EQ, measure
their abilitiesandimprove
their performance

Understand EQ and put
this skill to work in sales,
leadershipand recruiting
Become  aware of
cognitive biasesand how
they affect the impact of
Behavioral EQ on job
performance

Half -Day Course One-Day Course



BEHAVIORAL EQ *

LEARNING MATERIALS

BEHAVIORAL EQ PARTICIPANTS
PROFILE KIT

\ PARTICIPANT WORKEOOK
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‘ BEHAVIORAL EQ'

Developing
Behavioral EQ™

This assessment provides the most Thisworkbook is usedalongsiden-classroom
comprehensiveicture of a person'sEmotional discussionand includes detailed lessonsand
and Behavioral Intelligence It uses an exercisesto apply Emotional and Behavioral

online, SelfPerception and Multi-Rater Intelligencean variousworkplacescenarios
guestionnaires

o BEHAVIORAL Q'

SELF
Emotional Intelligence

“TRACOM'GROUP Emotional Intelligence

SR OTHERS

Theseare DevelopmentCard that servesasa
reminder of Behavioral EQ concepts and
strategies both in the classroomand post
training




BEHAVIORAL EQ

COURSES DESCRIPTIONS




